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We impact generational change by empowering youth who are facing the greatest obstacles through
relationships with professional mentors – 12+ years, no matter what.

OUR MISSION 

We intentionally serve youth who are facing the
greatest obstacles. To help youth discover their
limitless potential, we foster their internal resiliency.
We listen to youth and base decisions on each youth’s
needs and dreams. We prioritize self-care so that we
bring our best selves to our work and focus on youth
in our program.

PUT CHILDREN FIRST

We nurture long-term relationships from a foundation
of love, acceptance and culturally informed practice.
We don’t give up easily and take a no matter what
approach to our work. We commit for the long term.
We intentionally develop collaborative relationships
over time with trust, empathy and health
communication. We believe that we build community
through one-on-one connections that are authentic,
respectful and meaningful.

BUILD RELATIONSHIPS ON LOVE

We leverage personal strengths to take ownership of
our futures. We build relationships within the
communities of youth and families to strengthen
social networks and provide bridges to new
opportunities. We consistently inspire possibility
through empathy, hard work and fun. We model all of
this for youth, families in our program and each other. 

COMMIT TO EMPOWERMENT

We celebrate all achievements, big and small. We are
disciplined in our commitment to goals, while
innovative in how we reach them. We believe that the
definition of success requires intentional reflection
and adjustment over time. We work together and hold
ourselves accountable with data to achieve short- and
long-term outcomes.

PURSUE GOALS RELENTLESSLY

We acknowledge the historical and present injustices
impacting marginalized communities. We demand
equity from ourselves and from our community. We
insist that all people have the necessary support to
achieve all of their hopes and dreams. We amplify the
voices of children, families and communities. We
bring together different experiences, skills and
backgrounds to provide opportunities to overcome
personal, systemic and institutional barriers.

DEMAND EQUITY

Our values guide us to achieve our mission. Each
value applies not only to youth, Friends and program
teams, but also applies to all Friends of the Children
employees, volunteers and partners. We use our
values to make informed decisions; to hire, coach and
manage; and most importantly, we use our values to
change the way the world treats and views the youth
and families we serve.

OUR 
VALUES



Kim Hatfield, our visionary founding Executive Director, stepped down from that position as she relocated to Washington to
be near her growing family; congratulations on becoming a grandmother, Kim…twice! We are thrilled that Kim continues to
provide administrative support and wisdom remotely. And, as Kim often espoused, we will keep dreaming big.
In May, we welcomed our new Executive Director, Rachel Cardwell. Rachel has confidently stepped into a relatively young
organization blessed with the strong foundation that Kim built over the past 4 years. Rachel’s passion and energy will be
integral in helping Friends Central Oregon to transition beyond its formative years into a larger, sustainable organization
reaching more families in the Central Oregon area. If you haven’t already had a chance to meet Rachel, I encourage you to
reach out to her.
We are delighted that the Ranch – the home-away-from-home for our kiddos - recently became operational. This beautiful
19-acre property, boasting meadows and pristine forested land, is already inspiring our youth, and promises to be a safe
and dependable part of their lives during their critically important developmental years. The Ranch is the vehicle through
which our organization will provide the consummate Central Oregon experience to our youth.
We are steadily adding new Friends: our incredible, dedicated professional mentors who work directly with our youth and
their families. The Board is committed to providing an inclusive, supportive environment for our staff so that we can remain
an attractive career choice in a challenging labor market.
Our planned addition of two new Friends will open our doors to 15 additional youth in the coming year, bringing us to a
total of 61 children served. 

What are some changes that happened this year at Friends Central Oregon?

Sincerely,
Stu Malakoff
2020-2023 Board Chair

A MESSAGE FROM OUR BOARD CHAIR

As you can see, there is much to celebrate as we usher in a new year. The Board recognizes that
the successful initial launch and future growth of Friends Central Oregon is due to the generosity
of you, our individual and corporate donors and key strategic supporters. We all share a common
passion for the mission of our organization. You can be proud that the achievements of our
program here in Central Oregon are inspiring the formation of other rural chapters throughout
the country. Please help us by continuing to direct resources and spread awareness about our
model throughout our community. With your support, we will continue to work with our youth and
help launch them into adulthood with confidence and purpose…no matter what.

                                                                   the more things change, the more they stay the same. 
Nearly 175 years after penning them, French writer Jean-Baptiste Alphonse Karr’s words still ring true. Globally, and even here
in the United States - the world’s wealthiest country for over a century - the ravages of poverty stubbornly remain. At Friends of
the Children Central Oregon, we have experienced change as well, but rest assured that our commitment to breaking the cycle
of intergenerational poverty for the youth we serve stays the same.

Stu Malakoff, Board Chair
Founder, Bend Wealth Advisors

Anne Van Dusen, Vice Chair
Psychotherapist (LCSW), Private Practice

Laura Nofziger, Former Board Chair
Data Center Critical Facility Manager,
Facebook
 
Andrew Sedlacek, Treasurer
Certified Public Accountant - Owner
OGCPA, LLC

Rosie Itti, Director
Co-Owner, Wild Rose Northern Thai Eats 
and Sen Thai Noodles & Hot Pot

Rodney Cook, Director
Director of Financial Planning, 
Rosell Wealth Management

Joshua Jensen, Director
Vice President, Coachwell

Janine Stassen, Director
Educator, Community Leader

Fernando Gottlieb, Director
Owner, Moving to Bend

Kim Garner, Director 
Community Leader

Board of Directors
Plus ça change, plus c'est la même chose:



As a mentor, I want to bring light to the darkest
places. I see myself as a beam of light, illuminating
shadows from someone's life. My youth know they
can lean on me during the tough moments and we
can celebrate the joyous ones. Being a mentor is the
most rewarding career and I love my job.

- Aaron, Professional Mentor / Friend



Nate and Aaron
Nate is an adventurous, kind youth that loves his family and friends.  

On one outing, Aaron decided to take Nate somewhere new, The Bend Rock Gym. Nate’s eyes lit up as he saw people of all skill levels climbing. Feeling
adventurous, he got his gear on and went for it. He tried different routes, handholds and footholds. By the end of the climbing session, he was hooked.  

On the way home, Nate couldn’t contain the excitement he felt at the gym and told Aaron that he wanted to go there on every outing. Aaron mentioned that
while that would be super cool, they should set a goal so Nate can work towards doing a special outing like that again. Nate asked, “What’s a goal?” Aaron
shared that a goal is something you work towards. Together they thought about a goal that Nate could work on.  

Nate loves spending his time with his mom at home, they do everything together! In the past, Nate wouldn’t go to school very often so he could stay at home,
so Aaron thought this would be a great opportunity to set a goal around school attendance. “So you know how your mom has a job she goes to? That is her
daily responsibility, and your responsibility is to go to school so your brain can grow. How about this, if you can go to school all five days next week, we can go
to the Bend Rock Gym for another outing.”  

The next week, Nate attended school every day and enjoyed the time getting to know his classmates. When Aaron saw him, they talked more about goal
setting and are building core assets like Find Your Spark, Self Determination, and Building Positive Relationships. Aaron was so proud of Nate for following
through on a goal and can’t wait to introduce him to new activities.  

*Youth name changed to protect family's privacy



Friends of the Children Central Oregon selects children who face multiple systemic obstacles, and pairs them with a paid professional mentor,
called a "Friend", from kindergarten through  high school graduation. 12+ years, no matter what. 

Our model was founded on research showing that the single most important factor in overcoming childhood adversity is a long-term, nurturing
relationship with a consistent and caring adult. Friends spend at least four hours of individualized time with their youth each week. They serve
as a link between the different areas of a child's life to create stability and consistency – spending time in school as an advocate; time in their
neighborhood to build connections and community; and time at home, becoming a trusted resource to the youth and their caregivers. 

OUR PROGRAM

46
youth served this year

100%
of our youth are

experiencing poverty

41%
of our youth identify

as BIPOC (Black, Indigenous,
People of Color)

are experiencing 
foster/kinship care

21%

are houseless

11%

of youth have six or 
more Adverse Childhood 

Experiences

100%

Crooked River 

Ranch

Attend                    across19 schools 
6 districts throughout 

Central Oregon

enrolled in kindergarten through
fourth grade

5 to 11 years old
Children range from 

and are



Friends of the Children have nine research-based Core
Assets, which are specific qualities we focus on to encourage
the social and emotional development of our youth. Our
intentionality around Core Assets is what sets us apart and
supports our youth entering adulthood with a solid
foundation for future success. 

GROWTH MINDSET: I love learning
and know that my abilities will improve
through dedication and effort. 

SELF-MANAGEMENT: I know how to manage
my feelings and take care of myself in a
healthy way. 

PROBLEM SOLVING: I know how to weigh
the pros and cons and make a decision. 

FIND YOUR SPARK: I use creativity to
explore my passions. 

BELONGING: I understand who I am,
have a place where I feel accepted, and
know that my contributions count.

PERSEVERANCE AND GRIT: I work hard
through challenges and finish what I
start.

HOPE: When I have tough times, I
believe it can get better. 

SELF-DETERMINATION: I believe in
myself and am able to set goals and
achieve them. 

POSITIVE RELATIONSHIP BUILDING: I
get along well with others and am able
to find people to support me. 
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REPORT CARD

This page shares the number of times our youth and
mentors have worked on each Core Asset over the year. 



LOOKING AHEAD

We moved into our forever home this year. The Ranch is a space for active learning,
discovery, and healing for the children we serve. It is a permanent sanctuary for
Friends and youth to connect, build resiliency, and feel at home. Centrally located
the property enables equitable access for children in Deschutes, Crook and Jefferson
Counties. Join us in 2022 as we ignite a capital campaign to transform The Ranch
into a truly extraordinary space, providing a bridge to new opportunities for the youth
across Central Oregon. A comprehensive plan will guide intentional creation of
spaces that encourage the social and emotional development of our youth.  

The Ranch

Kids feel comfortable here, the professional people that are on staff that mentor

these children feel comfortable, and what makes them feel comfortable? It's a

place of freedom, it's a place of learning... it's wide open and we're all in.

- Steve Hendley, Managing Partner 
  Compass Commercial Construction Services

The STEM Lab
Skills for the Future 

The Library 
Literacy for Life 

STEM education empowers children with
the 21st Century skills to succeed and adapt
to this increasingly complex world. Having
the opportunity to experiment and learn in
the STEM Lab at The Ranch will equip our
children to meet school-based outcomes,
and ready them for success in a STEM-rich
economy.

For the children we serve, the one-on-one
connection while reading with a Friend is
priceless. The Library at The Ranch is a
perfect location for this interactive and
educational experience to occur.  Instilling
a love for reading builds confidence in
every other core subject.  This
foundational skill sets our youth on a path
toward academic achievement and
lifelong curiosity. 



To ensure that youth are on track to reach long-term success, we support youth to achieve their
own goals within our five intermediate outcome areas. 

INTERMEDIATE OUTCOMES

92% of youth go on to enroll in
post-secondary education,
serve our country or enter the
workforce.

98% of youth wait to parent
until after their teen years.

93% of youth remain free
from involvement in the
juvenile justice system.

83% of youth receive their high
school diploma or GED.

SCHOOL
SUCCESS

MAKING GOOD
CHOICES

IMPROVED 
HEALTH

PROSOCIAL
DEVELOPMENT

PLANS AND SKILLS
FOR THE FUTURE

LONG-TERM SUCCESS
Our youth's success with intermediate outcomes leads them to achieve long-term success.
Nationally, these numbers represent 28 years of Friends of the Children youth outcome data. 



$1
invested in Friends of the 
Children Central Oregon

$7
to the community in
saved social costs

LASTING IMPACT

returns 

$900,000

Helping one child saves the 
community 

*Based on a study conducted by the Harvard Business School Association of Oregon



Program: $776,744

Fundraising: $178,309

Administrative: $166,523

FINANCIALS - FISCAL YEAR 2020-2021

EXPENSES TOTAL: $1,121,576REVENUE TOTAL: $1,658,505

Foundation Grants: $879,140

Public Funding, Grants Received from National
& Other: $399,050

Events: $89,738

Individual Donors: $218,182

Corporate Contributions: $72,395

*Includes $262,338 in net assets released from restriction



DEAR FRIENDS OF FRIENDS CENTRAL OREGON

Gratitude is happiness doubled by wonder…

I’ve always loved this quote from Gilbert Chesterton. It encapsulates two really wonderful
feelings and packages them into a grounded moment where one looks back and forward
simultaneously. For gratitude spans both the past and the future. It allows us exhale and
reflect, but also to imagine what may come.

Turns out 2021 brought with it a lot of things to be grateful for: a return to the classroom
for our youth following months of isolation; treasured connections between Friends and
our families; and pushing ourselves to innovate and imagine new ways of serving them.
We moved into our forever home and already the sounds of children laughing and
playing fill our halls. We have welcomed new team members, myself included, who are
eager to join this work.

2021, for all its challenges, has been pretty full of happiness and wonder thanks to our
community of supporters. We have weathered the storm thanks to you and are better
positioned to increase our capacity in 2022 because of your gifts. Your optimism about
our future will drive our impact on the lives of the youth we serve. 

We cannot do this without you. Our gratitude is sheer happiness doubled by wonder, nay
awe, that you have chosen our youth and our program to support. 

On behalf of the entire team at Friends Central Oregon, thank you for bringing joy and
wonder to our lives. And here’s to more of it in 2022!

Rachel Cardwell, Executive Director
Rachel Cardwell



THANK YOU TO 
OUR SUPPORTERS

Our heartfelt thanks to the
following donors for their
generous contributions in

fiscal year September 2020 -
August 2021. You helped us

continue our mission of
providing mentorship to youth

in our community. 

Patti Adair
Renee Alexander
Amanda Kruit, Hayden Homes
American Endowment Foundation
Darci and Jim Anderson
Gretchen Anderson
Craig Andrus
Terry Anger
Eric Artzt
Jayne Ashenfelter
Karen and Len Atkins
Justin Augustyn
Steven and Liz Austin
Lynnea Avenetti
Backporch Coffee Roasters
Pam and Mack Bagby
Bank of America Charitable Foundation
Rebecca H Barth-Aasen
Derek Beauvais
Ricardo Becerril
Nancy Beck
Mary Becker
Marlis Beier
Lynn and Chris Bellardi
sareli beltrán
Bend Education Association
Bend Wealth Advisors
Lana Benrath
Melinda & George Berry
Joy Blacketer
Francesca Blyth
Susan and Dann Boeschen
Jessica and Eric Bollinger
Alex and Christina Brauer
Ada and Cate Breit
Emily Breuer
Amber Broadbent
Natalie Burke
Dr. Eric and Brianna Cadwell

Chelsea Callicott
Duncan and Cindy Campbell
Karen Campbell
Campbell Foundation
Kelli Candella
Gary & Shirley Carlson
Sandi Carmiencke
Margo L Cartwright
Central Oregon Association of Realtors
Central Oregon Health Council
Central Oregon Radiology Associates
Charities Aid Foundation America- Facebook
Chiles Foundation
Mike and Lilian Chu
Caitlin Ciannella
Melinda and Mark Clark
April and Patrick Coiteux
ColeBreit Engineering
Amanda Collins
Ellen and Bill Colton
Kathy Cooper Franklin
Penny Cowden
Sally Crowe
Kasey Daisher
James and Amanda Dayton
Drs. Philip & Linda Dean
Edie and Mark DeLay
Deborah M DeMarco
Joyce Depweg
Deschutes County
Robert and Lori Dickey
Natalie C Donato
Jan Dana Donovan
Julie Dotson
Dennis and Patricia Douglas
Kathy Drew
Jennifer and Jeff Durham
Edward Jones
Kathy and Don Edwards

Carole and Andy Elsbree
Francie Engel
Colin Evans
Henry Fairbrother
Jason Ferguson
Crystal Ferris
First Interstate Bank
First Story
Fortis Construction
Foundation for Affordable Housing
Foundry Church
Kami and Brad Fraley
Lauren and Jesse Franklin
Friends-National
Frontstream
Dana and David Furlan
John Furrow
Nicole Gannon
Wes & Kim Garner
Nicole Gee
John Gilbert
George Granger
Karen Green
Margie Gregory
Angela and Gabe Groves
Kim Gusman
Jef D Hamilton
Greg Hansen
Jay Harmon
Mary Kay Harmon
Kim and Lew Hatfield
Kathleen Ann Hayden
Tanya and Josh Hayden
Heart of Life
Sean Henaby
Steve and Donna Hendley
Brandon Henkaline
Rosalee Hermens
Morgan Herriott



Sharon and Henry Hewit
Hicks Family Foundation
John and Lari Hodecker
Jen and Alec Hoffman
David Hogan
Michael Cottam and Angela Hogan
Judith Hord
Amy and Lewis Howell
Chad Hughes
Wendy Hynes
Meagan Iverson
Lori Jasinski
Joshua Jensen
Keali Jensen
Jillian Magruder and Wendi Fox
Charles Johnson
Jon Chris Drake
Joseph and Elizabeth Hoffart 
Charitable Foundation
Juan Young Trust
Virginia Kane
Rhoda Kaplan
Harmony Kapp
Amanda Kasten
Eileen and Stephen Katz
Carol Kenagy
Binnie and Fred Kinyon
Patricia J Klena
Teri Kruger
Linda Lajoie
Julie and Jeff Larkin
Kevin Lee
Mike and Allison Lengele
Ariel Liberda-Silva
Long Live Dono Foundation
Todd Looby
Jim and Rhonda Lukich
Martha Lussenhop
M. J. Murdock Trust

Ryan Ross Mack
Maria Madden
Maggie Hochstatter and Karl Pavlik
Lisa Mahoney
Mainspring Wealth Advisors
Jane Malakoff
Vicky and Stuart Malakoff
Mary Lefevre and Spencer Krueger
Al and Janet Matson
Maybelle Clark Macdonald Foundation 
Debra Mayer
Kevin McCarron
Barbara McCoy
Paul McFaden
Lewis McFarland
Tim McGowan
Mallory Metzger
Meyer Memorial Trust
Larry and Patti Michel
Paul Miller
Donna and Vernell Mills
Jeff T Moran
Heather Neet
Betsey and Terry Nelson
Steve and Mary Beth Nelson
Laura and Ryan Nofziger
Grant Oberholzer
Tracy and Brian Oliver
Cheryl and Gary Olson
Oregon Community Foundation
Elena and Chris Otto
Becky Ozrelic
Pat Palazzi
Travis Palladino
Pape Family Foundation
Cassandra Parker
Jonny and Mike Parker-Kwok
Marylou Paterson
Betty and Marcus Payne

Rachael Payne
Mary Peters
Patti and Jim Petersen
Anna Peterson
Melville Peterson
PGE Foundation
Kristen Phillips
Pioneer Restoration
Lawrence Price
Mitzi Putney
Father Jim Radloff
Redmond Kiwanis Foundation
Redmond Proficiency Academy
Kathie Reid-Bevington
Republic Services
Bridget Rhine
Steve Rhine
Madeline Rhodes
Byron Rickert
Melissa Rizzo-Freitas
Amy Robbins
Charlotte Rooks
Rebecca Rooks
Vickie Rooks
Eric Rothenberg
Lisa Ruff
Sand Lily Home
Jennifer and Steve Sandberg
Ashley Marie Sarvis
Karla Schultz and Don Hammond
Paige and Erich Schultz
Schultz Family Foundation
Bob and Martha Schurr
Andrew Sedlacek
Rod Sedlecek
Rosemary Sellew
Dervila Settles
Kelsey and Matthew Seymour
Dean and Marlis Sharpe



Sue and Stan Shepardson
Suzette Shoulders
Tom Silva
Silver Family Foundation
Lisa Sipe
Nicole Smigielski
Emily Leary Smith
Trish and Bill Smith
Nancy Spreier
Ray Spreier
St. Charles
Janine and John Stassen
Jamie Storer
Jan and Mike Sullivan
Jennifer Summerton
Sunriver Christian Fellowship
Sunriver Women's Club
Jo and John Swanson
The Anjulicia Foundation
The Autzen Foundation
The Garage Inc
The Herbert A. Templeton Foundation
John Thelan
Clella and Bob Thomas
TJ Education Fund of The Central Oregon
 
     Community Foundation
Gayle Tompkins
Madeline Tomseth
Janine and Steve Toomey
Robin Toomey
Lisa Towle
Gary Turner
Umpqua Bank
United Way of Deschutes County
Anne Van Dusen
Brady Velikonia
Rachael Vetter
Robin Vickery

Sandy and David Visnack
Daren Vom Steeg
Diane and Danton Wagner
Walker Family Foundation
Ailan Wang
Jody Ward
Yvonne Ward
Betsy Warriner
Washington Federal Foundation
Trevor Waybright
Wayne D Kuni and Joan E Kuni 
     
Foundation
Don and Gretchen Wells
Kyle Wells
Jenny and Josh Werner
West Ridge Men's Golf
Western Title and Escrow
Rosie Itti and Tyler Westlund
Westside Church
Whole Foods Market Community 
     Giving Program
Mona Wiggins
Ken and Sue Wilhelm
Vanessa and Jay Wilkins
Garrett Wilson
Rod & Candace Wimer
John and Debra Winters
Lana and Matt Wittmer
Ana Wright
Jacquelyn Young
Andrea Zechmann
Andy Zook

"*Kayla brings up how grateful she is to be in this program a lot, but on the ride home, she
explained why. She told me that she is so relieved we chose her because her life was really
stressful before. She said that she is more active and thoughtful because of the program,
and even that her life means more to her and to others because of it. At one point she
said, “my jaw won’t stop moving!” Saying she never talks this much, only with people that
make her feel safe. How amazing that she feels this way, and even more so that she is
able and willing to articulate it! This girl is truly one of a kind." 

*Youth name changed to protect family's privacy

Story shared by Friend / Professional Mentor, ColleenIf you feel you have been excluded from
this list or we misspelled your name,
please accept our sincerest apologies
and email info@friendscentraloregon.org
so we may properly thank you.



P.O. Box 6028
Bend, OR 97708
541.668.6836
info@friendscentraloregon.org
www.friendscentraloregon.org

@friendscentraloregon


