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OUR MISSION
Impact generational change by empowering youth  
who are facing the greatest obstacles through  
relationships with professional mentors — 

12+ YEARS, NO MATTER WHAT.



One short year ago, we had a dream to bring consistent, caring  
professional mentors—called “Friends”—to the most vulnerable  
children in the Pikes Peak region.  

Launching Friends of  the Children in our community despite the pandemic was significant.  
During COVID-19’s period of  isolation and struggle, the challenges placed on our education  
system, existing social and economic disparities, and other barriers inspired us to move  
forward with our mission to break the cycle of  intergenerational poverty in our community.

We are so grateful for our incredible team, board, and supporters who believe in us and what  
we do.  With their support, our chapter has gone from a dream to a reality. The community  
support that we have received in such a short time has been incredible—both financially and  
with resources, such as housing, for the families in our program. 

In our inaugural year we created our organizational structure, including establishing our diverse  
and well-qualified board. Additionally, we recruited, trained and onboarded six full-time staff   
members, including three wonderful Friends. Most importantly, we partnered with local school  
districts and nonprofit organizations to seek out and serve our community’s overlooked children.  
The challenges facing these children are extreme. Equally intense, though, is the enthusiasm and 
dedication of  our staff  who serve them. During their four hours together each week, Friends and 
their youth build academic, social, emotional, and life skills in intentional and creative ways. Our  
network-wide database is used on a daily basis and allows us to track not just inputs but also  
outcomes for the 24 children enrolled in our program. 

We are honored by the youth and their families who trusted us—a new organization—to walk  
alongside them as they navigate their hopes and dreams.  They are the reason that we get out  
of  bed in a morning.

Please accept this invitation to learn more about us and join us as we move forward with  
resilience and hope: friendscoloradosprings.org.

Judy Cara
Executive Director

Debra Wynn
Board Chairperson

Report from our Board Chairperson and Executive Director
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Supporting Youth In Colorado Springs

Two-generation approaches build family well-being 
by working with children and the adults in their 
lives together. 2Gen approaches help families 
pursue their goals and thrive, optimizing each 
person’s potential along the way. The results are 
healthy children meeting developmental mile-
stones, healthy parents with family-supporting 
jobs, and better-connected individuals able to 
participate in civic and family life. 

Our work prioritizes building social capital for 
youth and caregivers, including peer-to-peer and 
community supports that promote hope and 
belonging. Studies show that having hope for the 
future helps build resilience—the ability to get 
through tough times and recover more quickly from 
setbacks. Moreover, hope can help reduce anxiety, 
trauma and depression.

For almost 30 years,  
Friends of the Children 
has been getting results 

for youth who have  
experienced complex 

trauma.
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In 2019, El Paso County Department of  Human Services 
received almost 17,000 referrals for neglect and abuse—the 
second largest number of  referrals in the state. 

Friends of  the Children has a proven track record of  mitigating  
trauma and improving access to needed supports for youth and  
caregivers. When families can safely heal together, the long-term  
effects of  trauma on children are reduced.

Two-Generation Impact (2GEN)

PROMOTE 
 self-advocacy through  

understanding of  
complex systems  
such as education  
and child welfare 

SUPPORT  
 parents to  
understand 
their child’s  
wants and  

needs 

CREATE 
opportunities for 

culturally responsive  
community and  

peer-to-peer  
connections

EQUIP  
 parents with  

social and  
emotional  

learning skills

CONNECT 
families to  

concrete supports,  
such as housing,  

education and  
employment  

pathways 

The 2GEN Approach
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We Follow A Proven Six Step Process

1 We select children facing the greatest  
obstacles. We work with children who 
have experienced four or more “Adverse 
Childhood Experiences.” These can include 
violence or abuse, the death of  a parent  
or caregiver, instability due to parental  
separation or household members being  
in jail or prison, or other trauma.

2  We employ salaried professional mentors 
called Friends. Each Friend’s full-time job  
is to empower and support youth and 
caregivers. They undergo intensive training, 
to stay on top of  the latest practices that 
mitigate trauma and build resilience.

3  We commit for the long term. It can take 
years to create bonds with children and  
families who have experienced complex  
trauma. We commit to every child for the 
long term, from kindergarten through  
graduation, no matter what.

4  We focus each child’s individual journey.  
We develop a road map for each child and 
design activities to build life skills. We  
create meaningful experiences to explore 
each child’s unique talents and interests.

5 We work in and with the child’s community. 
Friends spend, on average, 16 hours a month 
(four hours a week) with each youth one-on-
one in the classroom, at home, and in the 

community. Friends offer continuity and 
serve as a link between the different facets 
of  the child’s life. We advocate for children 
at school and become someone their family 
trusts in emergencies.

6 We evaluate, measure, and improve. The 
presence of  a Friend in our children’s lives 
has a ripple effect on their parents, care-
givers, siblings, and communities. Indepen-
dent research funded by the Annie E. Casey 
Foundation validated this and early results 
from a long-term, randomized control trial 
funded by the National Institutes of  Health, 
the Robert Wood Johnson Foundation, and 
the Edna McConnell Clark Foundation  
support this as well.

92% of  yourh go on to enroll in postsecondary education, serve our country  
or enter the workforce with a living-wage job.

83% of  youth receive their high school diploma or GED.

93% of  youth remain free from involvement in the juvenile justice system.

98% of  youth wait to parent until after their teen years.

Our Process Delivers Long-Term Success



Meet Our Team — Fun Facts

of caregivers say their Friend  
connects them to concrete supports  
that enrich and stabilize their family.

88% 
of caregivers say  

their Friend helps their 
child’s behavior improve, 

making their home a more  
positive place.

Favorite Treat:  
Pecan Praline Ice Cream
Favorite Mentor:  
Mary Lou Makepeace,  
the first female Mayor of  
Colorado Springs
Favorite Movie:  
2001, A Space Odyssey 

Favorite Restaurant: 
Court of  Two Sisters, New Orleans
Favorite Book:  
1984, by George Orwell
Favorite Music:  
Classical composers, Bach, Chopin, music from 
the 80s, and the soundtracks written by John 
Williams, and of  course Frank Sinatra

CHRIS

Favorite Treat:  
Reese’s Cup
Favorite Mentor:  
Anthony Owens because  
he was the main reason 
I graduated college and  
got into coaching.
Favorite Movie: 
LifeDONTAE

Favorite Treat:  
Reese’s Pieces
Favorite Mentor:  
Dr. Eric Thomas because  
he has an inspiring  
personal success story.
Favorite Movie:  
V for Vendetta
Favorite Restaurant: 
Biaggi’s 

Favorite Book:  
Harry Potter (any of  them)
Favorite Music:  
Hip-Hop / R&B

ERICH

Favorite Treat:  
Licorice
Favorite Mentor:  
Ms. Kulpa, my 6th grade 
math teacher who made it 
a point to really know me 
and who became a friend. 
 
 

Favorite Book:  
All of  the Skippyjon Jones books by Judy 
Schachner.

LINDSAY

92%

Favorite Treat:  
Cadbury’s Chocolate
Favorite mentor:  
Mary Ellen McNally, who  
has so positively impacted 
Colorado Springs through 
her professional and  
volunteer contributions.
 

Favorite Music:  
Andrea Bocelli/Michael Bublé 

JUDY
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2022 Events
Friends In The Park!

On a VERY hot August afternoon, caregivers, 
youth and staff  gathered in Widefield for 
Friends in the Park.  With lashings of  sun-
screen to protect us all, we played games, 
got to know each other and shared snacks 
and drinks.  Thanks to Costco and Swire 
Coca Cola for generously providing the 
refreshments for our fun in the sun.

Soccer Fun

On August 20, Friends of  the Children – 
Colorado Springs was the featured nonprofit 
organization at the Switchbacks soccer 
match in their beautiful, new stadium in 
the downtown area. Prior to the match, we 
distributed 500 branded (and very popu-
lar!) clappers at our booth in the Fan Zone 
and, as our information was displayed on 
the Jumbotron, our youth came onto the 
field hand-in-hand with the players for 
the National Anthem. There wasn’t a dry 
eye among our caregivers and staff  as we 
watched these young children behave im-
peccably during the ceremonial part of  the 
program.  And they made up for it with lots 
of  clapper noise and support for the team 
during the match, followed by oohs and 
aahs as they watched the firework display at 
the end of  the evening.

 
WhataPartner!

What a partner Whataburger is to Friends 
of  the Children in Colorado Springs!  Their 
first restaurant opened in Colorado Springs 
soon after our chapter launched and 
they immediately jumped in to support 
us. When we wanted bottles of  water to 
ensure our children stayed hydrated during 
summer activities, Whataburger provided 
them. When back-to-school time arrived, 
Whataburger showed up at our offices with 
school supplies. And when one of  the boys 
in our program needed a football helmet  
so that he could join the school team, Wha-
taburger leadership clubbed together to 
pay for it. Thank you, WhataPartner!

Making An Impact!

Dennis has been taking karate classes for 
several years—and loves it!  Earlier this 
year he advanced to a brown belt, passing 
with a perfect score!  Although he had often 
talked about his love for karate, his mentor, 
Dontae, had never seen him in action.  One 
evening, as a total surprise, Dontae showed 
up at Dennis’ class and it caused quite a 
stir!  Dennis was so excited that he yelled 
out to everyone to stop what they were doing 
so they could come and meet his Friend, 
Dontae.  What a special moment!
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In our first year of operation, we . . .

By The Numbers 

Enrolled 24  
    children in the program

Supported 75  
  caregivers and siblings

6 
HIRED SIX  

NEW STAFF  

MEMBERS

Completed 244  
hours of training

Developed collaborations with 7   
school districts and multiple  
other nonprofits

Traveled almost 7,000 
miles supporting the program
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Having outgrown our current office space, we will be moving to 
Pikes Peak United Way’s Family Success Center in the southeast 
part of  town. This will provide us with more office space and  
an opportunity to create our first clubhouse—an imaginative 
learning setting where professional mentors and program  
youth can meet and hold group activities in a physically and 
emotionally safe environment.

Plans For The Future
Our next year will be full of excitement. . . 

We will be hiring three more professional mentors (Friends), 
enabling us to enroll 24 more children in our program.
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Financial Report

Operating Revenue
Foundations  $  544,342 

Individuals  $  263,324 

Corporate  $  254,746 

Grants  $  171,500 

Other Income  $   7,252

TOTAL  $ 1, 241, 164

Operating Expenses
Program  $  449,593 

Development  $  X85,152 

Administration  $  138,079 

Grants  $  171,500 

Other Income  $  7,252

TOTAL  $ 672,824

Total Assets  $  1,228,981 

Total Liabilities $   21,004

 

Net Assets $ 1,107,978

FY 21 Revenue  $ 1,241,164

FY 21 Expenditures  $  672,824

44%  Foundations

21%  Individuals

20%  Corporate

14%  Grants

1%    Other Income

66%  Programs

21%  Management

13%  Development

14%

44%
66%

21%

13%

1%

20%

21%
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Our Ukrainian Connection
When Judy needed an illustrator to create a  
holiday card design for the chapter, she never 
imagined that the person to do it was thousands 
of  miles away in war-torn Ukraine—but that’s 
exactly what happened!

In June, the chapter had been awarded a free  
membership to Catchafire by Pikes Peak Connect, 
a new initiative that matches skilled volunteers 
with short-term operational needs. As a new  
nonprofit in the Colorado Springs community,  
Judy was thrilled to supplement her small staff  
with Catchafire volunteers.The organization  
matches professionals who want to donate their 
time with nonprofits who need their skills, a 
perfect solution for Judy’s desire to create an 
attractive holiday card, as well as an appealing, 
first-time annual report. After posting her projects 
online, and interviewing several candidates, Judy 
was thrilled to be working with a gentleman on 
Long Island for the design of  the annual report 
and amazed to discover that the young lady 
she selected to create the holiday card is in the 
Ukraine. 

To protect the illustrator and her family, Judy uses 
her pseudonym, Jacyln, and they have developed a 
wonderful friendship as they work on this project 
together.  The holiday card illustration is complete 
and, in Judy’s words, “is better than she could ever 
have imagined.” She still finds it hard to believe 
that Jaclyn is providing her expertise free-of-charge 
while simultaneously dealing with the challenges 
that are taking place in her native country.

During the 2022 holiday season, this card will be 
mailed to the chapter’s extensive contact list, in  
addition to being included in the annual report. 
This means that Jaclyn’s work will be seen by  
hundreds of  people and will directly help in our 
efforts to provide visibility for our chapter.

Although the project is completed, Judy and  
Jaclyn continue to correspond and Jacyln has  
now engaged one of  her friends to assist Judy  
with a graphic design project. Nobody knows  
what the future holds, but Judy and Jaclyn have 
already talked about getting together face-to-face 
as soon as the opportunity arises.

We Focus On Positive Intermediate Outcomes That Boost Long-Term Success

School
Success

Pro Social
Development

Making Good 
Choices

Plans & Skills  
For The future

Improved 
Health
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Debra Wynn – Chair

Elementary School Principal and District Office Administrator  
(retired); first African American Female Administrator in  
Harrison School District 2

Cory Tweden – Vice Chair

Store Leader, SCHEELS

Nancy Tollefson – Treasurer

Accountant, JSNT Financial Services

Noreen Landis-Tyson – Secretary

President and CEO, CPCD

Mike Edmonds

Senior Vice President, Colorado College

Ed Gleason

Partner, Nussbaum Speir Gleason

Terri Sorensen

CEO, Friends of  the Children – National

Board of Directors

Staff Judy Cara – Executive Director

Lindsay Jimenez – Program Director

Chris Robertson –  Operations Director

Erich Nelson –  Professional Mentor

Dontae Bryant –  Professional Mentor
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Founding Donors
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Special Moments

Dontae and Dennis are ready for the gam

Our Friend, Erich shared a special moment with one of  the boys that he mentors.   
As they walked down the street one afternoon, a little voice said, “I wish you were  
my Daddy!” Erich was quick to point out that he already has a great dad. Although  
this was a simple and genuine moment, it shows the trust and positive relationship  

that has been established between Erich and the boy.

“Friends of the Children  
provided things that I  

didn’t even know I needed.

 The support that the  
caregiver gets is amazing.

 I’ve seen a dramatic change in 
Landon—dramatic change— 

day and night.”

Emilia Cruz (caregiver)

 
Landon wih his Friend Erich  
at kindergarten graduation

Robert’s first visit  
with his mentor

Dontae and Dennis are  
ready for the game



Life’s most persistent  
and urgent question is

“What are you doing for others?”
Martin Luther King



Colorado Springs

Friends of the Children

2340 Robinson Road 

Colorado Springs, CO 80904 

Tel: 719.649.6438

Email: info@friendscoloradosprings.org

Web: friendscoloradosprings.org

Generational Change One Child At A Time


