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STRATEGY AND THEORY OF CHANGE: DESCRIPTION OF ORGANIZATION AND MISSION
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STRATEGY AND THEORY OF CHANGE: DESCRIPTION OF ORGANIZATION
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STRATEGY AND THEORY OF CHANGE: THEORY OF CHANGE
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WHO NEEDS US: DEMAND

THE CHALLENGE

THESOLUTION
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SCALING PLAN:STRATEGIES
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SCALING PLAN: STRATEGY #1 – SCALE TO DOUBLE THE NUMBER OF ACHIEVERS

DOUBLING OUR IMPACT

SCALABLE, SUSTAINABLEMODEL

LOCALLY DRIVEN, RELEVANT

POWER OF ONE EXPANSIONCAMPAIGN

Multi-Year Commitments to  
Support Scaling Plan
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SCALING PLAN: STRATEGY #2 – SCALE 2GEN INNOVATION
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SCALING PLAN: STRATEGY #3 – SCALE COLLABORATIVE PARTNERSHIPS THROUGH SYSTEMS CHANGE
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SCALING PLAN: GROWTHPLAN
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INCORPORATING STRATEGIC PROGRAM CHANGE
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TIMELINE OF PROGRAM FIVE YEAR PLAN
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FIVE-YEAR PLAN
Revenue Breakdown by Vear

$1.SM $2.4M $2.SM $3.2M $3.6M $4.0M

1% 1% 3%
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■ Public ■ Events ■Corporate
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■ Foundations ■ lndiviual



INDIVIDUALS FUNDRAISING
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CORPORATE FUNDRAISING
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EVENT FUNDRAISING
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SYSTEMS CHANGE
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SYSTEMS CHANGE CONTINUED…
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