
Our Mission: Impacting generational change by 

empowering youth who are facing the greatest 

obstacles through relationships with professional 

mentors- 12+ years, no matter what. 

Our model at work:  
Jace learns self-management 

Jace* was struggling with self-management when he was first paired 
with his professional mentor, Jeremy, in kindergarten. He lacked an 
awareness of healthy habits, from eating vegetables to showering 
regularly. Jeremy, along with Jace’s aunt, dedicated themselves to 
teaching him better habits. After practicing ordering vegetables at 
restaurants with Jeremy, he now pushes himself to try new foods. He 
is also able to coordinate his shower and bedtime schedule. Jace faces 
a lot of transition in his life, but he knows he can sustain his healthy 
habits with Jeremy’s consistent support.

*Name changed to protect the privacy of the youth.

Friends-Seattle is dedicated to supporting 
our youth, no matter what!
We employ and train full time, salaried professionals who provide high 
quality consistent mentoring to the youth we serve. Our professional 
mentors support and guide youth in and out of the classroom to 
develop and attain goals. Research shows that having support from at 
least one long-term adult can have a positive effect on a child’s life.  
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Engage in positive extracurricular 
activities.

Avoided suspension.

Were promoted to the next grade.

Have reported that they are proud 
of their accomplishments.
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LONG TERM OUTCOME GOALS

We commit to our youth for 12 ½ years no matter what.  
Our progress toward our three long term goals is remarkable.

OUR MODEL IS UNIQUELY QUALIFIED TO ADDRESS AND CLOSE 
THE OPPORTUNITY GAP 

Each child receives a dedicated one-on-one professional mentor 
who spends an average of 16 intentional hours with each of 
them. We develop a roadmap for each child and design activities 
to empower them to build life skills. Every year youth are asked 
to take an assessment and report on their progress towards 
their goals and program outcomes. Youth have reported positive 
progress for our five intermediate outcome goals: 
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Have graduated high school or 
received their GED.
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Our powerful impact

Avoided involvement with the criminal 
justice system.

Avoided teen parenthood.

The Harvard Business School Association of 
Oregon conducted a study of our model and 
found that for every $1 invested in Friends of 
the Children the community saves $7. 

=
INVESTED$1 

SAVED$7 

93% 
OF YOUTH Have made progress 

towards school 
success.

90% 
OF YOUTH Have made progess in 

making good choices in 
life.

93%
OF YOUTH

90%
OF YOUTH

Have made progress 
in social and emotion-
al development.

Have made progress towards 
making plans and skills for 
the future.

91% 
OF YOUTH Have made progess in 

inproved healthy choices.

THIS WORK MAKES ECONOMIC SENSE


