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ON BEHALF OF FRIENDS OF THE 
CHILDREN – TACOMA (FRIENDS-TACOMA)

I am pleased to share the following update on our first year of operations. 
Your partnership has been integral to the early success of our chapter as we 
enrolled our first cohort of children and caregivers. Thanks to you, we are 
already making a tremendous difference in the lives of some of Tacoma’s 
most vulnerable children and families.

ENROLLMENT
We enrolled our first cohort and are 
currently serving 

Friends-Tacoma was established to serve local children at highest risk of 
abuse/neglect and entry into foster care. 

caregivers. 

children and their24
That is why 100% of the children we currently serve 
have a parent/caregiver who experienced or exited 
out of the foster care system. 
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Starting early and committing to these children throughout their developmental 
years is critical. Therefore, all children currently enrolled are between ages 4-6. 
Of those currently enrolled, 100% of our children are highly mobile and 13% are 
facing housing insecurity (some are also currently in foster homes). All children 
and their caregivers are experiencing poverty.

STUDIES ADDRESSING 
THE LONG-TERM 
IMPACTS SHOW...

STAFFING
Since our last update in June, Friends-Tacoma has hired staff to 
both enhance service delivery and ensure organizational stability. 
We hired a Development Coordinator in November to support 
our organizational fundraising strategy and execution. To serve 
our children and caregivers, we currently have three full-time 
professional mentors, overseen by our full-time Program 
Director. Moving mentoring out of the volunteer realm is a key 
component to providing the quality, consistency, and 
commitment that our youth need. That is why Friends 
of the Children selectively hires experienced 
professionals. 

NUMBER OF STAFF HIRED
 IN YEAR ONE

that experiencing foster care 
correlates to lower 
educational aspirations and 
accomplishments and lower 
economic well-being as adults. 
Through our research-
validated two-generation 
(2Gen) approach, we are 
working to impact change across generations— for both 
youth and their families— empowering them to move beyond 
obstacles such as poverty and foster care and towards 
health, well-being, and community.

37%

31%

18%

7% 7%WHITE

BLACK/AFRICAN
AMERICAN

FRIENDS-TACOMA 
YOUTH
DEMOGRAPHICS

8

MULTIPLE RACES

LATIN

NATIVE/HAWAIIAN/ 
PACIFIC ISLANDER
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Intentional 1:1
Long-term

Relationships

Set Individual
Roadmap Goals

Intentional Group
Programming

Friend & Program
Advocacy

Connection to
Resources

Growth
Mindset Belonging Hope

Problem
Solving

Perseverance
& Grit

Self
Management

Self
Determination

Find Your 
Spark

Positive
Relationship

Building

School Success
• Regular school attendance
• Positive school behavior
• Successful course perfomance

Prosocial Development
• Builds relationships with supportive peers
• Builds relationships with supportive adults
• Builds connections with community  
 resources

Improved Health
• Healthy Nutrition
• Regular physical activity
• Understand & use preventive physical &  
 mental health resources

Making Good Choices
• Engages in positive extra-curricular activities
• Engages in non-aggressive behavior
• Makes self-guided decisions to avoid risky  
 behavior

Plans & SKills for the Future
• Attain skills for safety & independence
• Youth can set short & long-term goals &  
 monitor progress towards them

High School
Graduation

Avoid Juvenile
Justice

Avoid Teen
Parenthood

Enrollment
Employment
Enlistment

FRIENDS OF THE CHILDREN PROGRAM LOGIC MODEL

STRATEGIES TEACH CORE ASSETS INTERMEDIATE OUTCOME LONG-TERM 
OUTCOMES
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PROGRAM IMPLEMENTATION
A core part of our model is advocating for youth in school and giving 
educators a fuller picture of what our youth—their students—need. We are 
building strong relationships with Franklin Pierce School District and Tacoma 
Public Schools to both identify children in need of our services and support 
them throughout their academic journeys. Friends traditionally spend two 
hours a week in the classroom with each of the children they serve. This now 
looks different, as all services are currently offered remotely during COVID-19, 
but our commitment remains the same. 

In partnership with Tacoma and Franklin Pierce Public School staff and 
teachers, Friends are working as advocates and navigators with parents/
caregivers, ensuring families have what they need at home to access online/
virtual learning; providing school supplies; and helping to navigate the school 
software that continues to change. Thanks to a generous donor, Friends-
Tacoma provided laptops for every child and family to support remote 
learning and virtual mentoring. Friends are helping caregivers and children 
to understand the expectations of schools so that our children are not left 
behind and continue to advocate for additional supports that families need 
from the schools and other systems (food, mental health services, individual 
education plans, and more).

We continue to make significant progress around building strong relationships 
with cross-sector leaders and partners who enable us to reach and serve our 
target population. Friends-Tacoma recently finalized our MOU with Region 
5 of the Washington State Department of Children, Youth & Families (DCYF). 
We are confident that this partnership will enhance our efforts to identify 
and enroll Tacoma’s most vulnerable youth and are excited to support DCYF’s 
vision that all Washington’s children and youth grow up safe and healthy.

Finally, construction on our office building has completed and we are now 
designing our program space for when in-person service is safe. We set up an 
Amazon wish list through which many generous supporters have purchased 
age-appropriate seating, interactive activity sets, arts and craft kits, books and 
more for our children.
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HOW IT WORKS
Friends-Tacoma collaborates with a diverse array of local agencies to identify 
and enroll children and to help families build networks of resources and social 

The long-term, consistent, and stabilizing support that a Friend provides 
helps children and their families heal from trauma and learn to build healthy 
relationships—all of which has a direct, positive, and measurable impact on 
youth. Thank you, once again, for your support of our commitment to making 
Tacoma stronger, one child at a time. We look forward to our continued 
partnership in 2021.

Sincerely,

JR. Nobles
Executive Director



Website:

friendstacoma.
org

Telephone:

253-376-0214

E-mail:

jnobles@

friendstacoma.org

FOLLOW US ON SOCIAL MEDIA: @friendstacoma


